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The Australian Situation
Safe Work Australia was established by the Safe Work Australia Act 2008 with primary responsibility to lead the development of policy to improve work health and safety and workers’ compensation arrangements across Australia. It performs its functions in accordance with strategic and operational plans agreed annually by the Select Council on Workplace Relations.
Safe Work Australia began operating as an independent Australian Government statutory agency on 1 November 2009. It is jointly funded by the Commonwealth, state and territory governments through an Intergovernmental Agreement.
As a national policy body Safe Work Australia does not regulate work health and safety laws. The Commonwealth, states and territories retain responsibility for regulating and enforcing work health and safety laws in their jurisdiction.
Safe Work Australia is a tripartite body with the following members:
· an independent chair
· members representing the Commonwealth and each state and territory
· members representing the interests of workers
· members representing the interests of employers, and
· the Chief Executive Officer.
The key functions of Safe Work Australia as set out in the Safe Work Australia Act 2008 are to:
a. develop national policy relating to OHS and workers’ compensation
b. prepare a model Act and model regulations relating to OHS and, if necessary, revise them:
i. for approval by WRMC, and
ii. for adoption as laws of the Commonwealth, each of the States and each of the Territories
c. prepare model codes of practice relating to OHS and, if necessary, revise them:
i. for approval by WRMC, and
ii. for adoption as codes of practice of the Commonwealth, each of the States and each of the territories and made under laws of those jurisdictions that adopt the approved model OHS legislation
d. prepare other material relating to OHS and, if necessary, revise that material
e. develop a policy, for approval by WRMC, dealing with the compliance and enforcement of the Australian laws that adopt the approved model OHS legislation, to ensure that a nationally consistent approach is taken to compliance and enforcement
f. monitor the adoption by the Commonwealth, states and territories of:
i. the approved model OHS legislation as a law of those jurisdictions
ii. the approved model OHS codes of practice as codes of practice of those jurisdictions, and
iii. the approved OHS compliance and enforcement policy as a policy of those jurisdictions
g. collect, analyse and publish data or other information relating to OHS and workers’ compensation in order to inform the development or evaluation of policies in relation to those matters
h. conduct and publish research relating to OHS and workers’ compensation in order to inform the development or evaluation of policies in relation to those matters
i. revise and further develop the National OHS Strategy 2002-2012 released by WRMC on 24 May 2002, as amended from time to time
j. develop and promote national strategies to raise awareness of OHS and workers’ compensation
k. develop proposals relating to:
i. harmonising workers’ compensation arrangements across the Commonwealth, states and territories, and
ii. workers’ compensation arrangements for employers with workers in more than one of those jurisdictions
l. advise WRMC on matters relating to OHS or workers’ compensation
m. liaise with other countries or international organisations on matters relating to OHS or workers’ compensation, and
n. perform such other functions that are conferred on it by WRMC.
In accordance with the Intergovernmental Agreement for Regulatory and Operational Reform in Occupational Health and Safety, Safe Work Australia develops model Codes of Practice as part of the package of harmonised work health and safety laws. Model Codes of Practice are often based on jurisdictional codes in place at the time of development and are informed by public comment.
Codes of practice are practical guides to achieving the standards of health, safety and welfare required under the Work Health and Safety (WHS) Act and the WHS Regulations in a jurisdiction.
The following broad industry groups have been identified as national priorities for prevention activities:
· Agriculture
· Road transport 
· Manufacturing
· Construction
· Accommodation and food services
· Public administration and safety
· Health care and social assistance.
In 2012, these industries were found to have high numbers and rates of injury and/or fatalities, or were by their nature hazardous. The national industry priorities focus attention and activities on identifying the cause of injury and illness and on working to find and implement solutions.
In order to focus attention on areas that require the greatest improvement, relevant sub sectors from within these broad industry groups will be chosen by jurisdictions during specified periods during the life of the Australian Strategy.
The agriculture and road freight transport industries will be the focus of efforts in all jurisdictions during the first five years of the Australian Strategy to reduce the high numbers of fatalities in these industries.
Information and resources are being developed for each priority industry.
The Australian Work Health and Safety Strategy 2012-2022 (the Australian Strategy) sets out seven action areas to achieve the vision and outcomes. 
Information and resources are being developed for each Action Area:
· Healthy and safe by design
· Supply chains and networks
· Health and safety capabilities
· Leadership and culture
· Research and evaluation
· Government, and 
· Responsive and effective regulatory framework 
Strategic outcomes have been developed for each of the action areas to provide a focus for the development and implementation of specific activities. The action areas and their related strategic outcomes are set out in the table below.




	Action Areas
	Strategic Outcomes
	Strategic outcomes achieved by

	Healthy and safe by design
	Hazards are eliminated or minimised by design
	· Structures, plant and substances are designed to eliminate or minimise hazards and risks before they are introduced into the workplace.
· Work, work processes and systems of work are designed and managed to eliminate or minimise hazards and risks.

	Supply chains and networks
	Improved work health and safety through supply chains and networks
	· Supply chain and network participants understand their cumulative impact and actively improve the health and safety of the supply chain.
· Commercial relationships within supply chains and networks are used to improve work health and safety.
· Industry leaders champion work health and safety in supply chains and networks.

	Health and safety capabilities
	Improved work health and safety capabilities
	· Everyone in a workplace has the work health and safety capabilities they require.
· Those providing work health and safety education, training and advice have the appropriate capabilities.
· Inspectors and other staff of work health and safety regulators have the work health and safety capabilities to effectively perform their role.
· Work health and safety skills development is integrated effectively into relevant education and training programs.

	Leadership and culture
	Leaders in communities and organisations promote a positive culture for health and safety
	· Communities and their leaders drive improved work health and safety.
· Organisational leaders foster a culture of consultation and collaboration which actively improves work health and safety.
· Health and safety is given priority in all work processes and decisions.

	Research and evaluation
	Evidence–informed policy, programs and practice
	· Research and evaluation are targeted to provide the evidence to prioritise and progress areas of national interest.
· Australia has an effective research and evaluation infrastructure and capacity.
· Evidence is translated to assist practical application.
· The results of research and evaluation are disseminated and implemented.

	Government
	Governments improve work health and safety
	· Work health and safety is actively considered in the development, implementation and evaluation of government policy.
· Governments use their investment and purchasing power to improve work health and safety.
· Governments exemplify good work health and safety.

	Responsive and effective regulatory framework
	The regulatory framework improves effectiveness by responding and adapting to changing circumstances
	· Legislation, policies and regulatory practice are reviewed and monitored to ensure they are responsive and effective.
· Relationships between regulators and all who have a stake in work health and safety are effective, constructive, transparent and accountable.


Development of the Action Areas
These national Action Areas were chosen because: 
· Prevention activities should be directed to where there is the greatest potential for reducing harm. 
· Hazards and risks are most effectively controlled at the source. 
· Prevention effort should focus on eliminating or minimising exposure to serious hazards and risks and progressively improving controls. If elimination is not practical then risks need to be minimised according to the hierarchy of control. 
· Where a hazard exists but the level of risk is not certain, the risk should be assumed to be high and managed accordingly until the actual level of risk is known. 
· Creating healthy and safe work requires that jobs and tasks be designed to accommodate the abilities, diversity and vulnerabilities of workers, including those returning to work following injury or illness. 
· Continued improvement in work health and safety requires ongoing collaboration and cooperation between all parties. 
· Workers have the right to be genuinely consulted in all matters relating to their work health and safety. 
· Organisation leaders influence work health and safety through their management, education and procurement practices. 
· Work health and safety improvements are best achieved when health and safety is supported by the organisation’s culture and embedded in its procedures and processes. 
· The community and its leaders can influence attitudes and cultural norms. 
· All parties with a role in work health and safety require appropriate knowledge and skills. 
· Work health and safety policy and practice should be informed by evidence. 
· Governments can strongly influence work health and safety. 
· The regulatory framework needs to be flexible, responsive and adaptive to the changing nature of work and work circumstances. 

State/territory Government regulation
It is the responsibility of the Commonwealth, states and territories to regulate and enforce work health and safety in their jurisdiction.
State/Territory work health and safety regulator are responsible for regulation, enforcement, information and advice on:
· Complying with work health and safety laws.
· Reporting a workplace incident.
· Renewing or applying for licences.
· Injury and workers’ compensation claims.
· Workers’ compensation insurance and premiums.
· Registration and notification of plant and plant designs.
· Health and safety representative training.
· Work health and safety training and assessment.

State and territory governments continue to work with Safe Work Australia to harmonise legislation that impacts on employers across Australia.  Where major employers are involved or significant projects are worked on, an employer may need to deal with a number of agencies and legislation.  This has lessened over time with only two states operating outside the harmonisation process, namely Western Australia and Victoria.  There are different views on whether the states will come under the national process.



The overall Construction industry

The Construction industry employed 1.01 million people in 2011–12 (9% of the Australian workforce). Within this industry 73% of workers were classed as employees and were covered by workers’ compensation. Employers in this industry paid 2.3% of payroll in 2011–12 to provide workers’ compensation coverage for their employees.  

Fatalities

Over the five years from 2007–08 to 2011–12, 211 Construction workers died from work-related injuries. The total number of deaths equates to 4.34 fatalities per 100 000 workers, which is nearly twice the national rate of 2.29.
· Falls from height accounted for 51 fatalities. Of these, 18 involved falls from buildings, 15 involved ladders and 8 involved scaffolding.
· Vehicle incident resulted in 34 fatalities. In 21 of the incidents the worker was in a car and 10 were in a truck.
· Being hit by moving objects and Being hit by falling objects accounted for 29 deaths each. More than half of the deaths caused by Being hit by moving objects involved road transport (16). 

Serious Claims

The preliminary data for 2011–12 show there were 13 735 successful workers’ compensation claims for serious injury or illness in the Construction industry. Over the five years from 2007–08 to 2011–12, the Construction industry accounted for 11% of all serious workers’ compensation claims. On average there were 39 claims each day from employees who required one or more weeks off work because of work-related injury or disease.
Figure 1 shows that the incidence rate of serious claims in this industry has fallen 38% from 31.0 claims per 1000 employees in 2000–01 to 19.1 in 2010–11. However, this rate remains higher than the rate for all industries (12.7) and was the fifth highest of all industries in 2010–11.
Figure 1: Serious claims: Incidence rates by year




Between 2007–08 and 2011–12:

· Body stressing accounted for 34% of claims—more than half of these were due to muscular stress while handling a range of materials, tools and other equipment. 
· Falls, trips and slips of a person accounted for 26% of claims and almost all of these involved Falls from height or Falls on same level.
· Being hit by moving objects accounted for a further 16% of claims—many of these involved being hit by falling or moving materials and equipment. 
 
Serious claims by jurisdiction

Figure 2 shows the incidence rates of serious claims in the Construction industry by jurisdiction. 
Over the period 2007–08 to 2010–11 all jurisdictions except Tasmania recorded decreases in incidence rates. The largest decreases were recorded by South Australia and the Northern Territory (both 31%) followed by Queensland (29%) and Western Australia (10%). Tasmania recorded a small increase (3%).

The preliminary data for 2011–12 show that incidence rates across Australia ranged from 12.0 claims per 1000 employees in the Northern Territory to 30.2 in the Australian Capital Territory.

Figure 2: Serious claims: Incidence rates by jurisdiction


Claims involving 12 or more weeks’ time lost by jurisdiction

Figure 3 shows the incidence rates of claims involving 12 or more weeks off work by jurisdiction. Preliminary data for 2011–12 show 30% of serious claims had compensation paid for 12 or more weeks off work. 

Over the period 2007–08 to 2010–11 the Northern Territory recorded the largest decrease in incidence rates of long term claims (48%) followed by South Australia (28%). The Australian Capital Territory recorded a 36% increase in the incidence rate of long term claims. 

The preliminary data for 2011–12 show that the Australian Capital Territory recorded the highest incidence rate with 9.3 long term claims per 1000 employees.

Figure 3: Claims involving 12 or more weeks off work: Incidence rates by jurisdiction


NECA training and other support arrangements

Given the extensive legislation operating across Australia and the serious fines involved for breaching the law, Workplace Health and Safety (WHS) issues are an important part of member servicing.
All chapters offer different but similar:
· Management plans
· Policies
· Forms 
· Publications (including the “Safety Guide for Workers in the Data and Electrical and Communications and Electronic Security Industries – the Red Book)
Some chapters also offer:
· Provision of WHS practitioners on a fixed rate/predetermined hours contract or hourly rate
· Injury management and return to work systems 
· Insurance arrangements 


The types of services offered vary from selling a complete integrated online management system with a form of external certification, to providing adhoc WHS tools and providing manual hard copy updates.  The lack of a national agreement on harmonisation and different legislation complicate national service delivery for the association.  The type of service required by the member and their ability to pay is another factor in different service provisions.
All of the NECA Chapters have staff dedicated to providing WHS Services to members. Most staff have a Certificate III in Workplace Health and Safety which is a nationally recognised vocational qualification.  NECA also provides services to its own group employment schemes with approximately 2,200 apprentices employed directly by NECA.  It is an important approach as good WHS training and support reduce workers compensation insurance premiums and lessen the costs of apprentices for host employers.
The national marketing banner and program for NECA is NECASafe.
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NECA also has extensive training for members.  These courses are offered online or in a classroom setting and may take from three days to half hour to complete and include:
· NECA Managers and Supervisors OHS Course 
· Working Safely at Heights 
· Asbestos Safety and/or Awareness
· First Aid 
· Red Book quiz,
· risk management 
· manual handling 
· workplace stress 
· circuit testing 
· working near power lines
· Heights safety Essentials
· Quality Management

*****
Construction	2000–01	2001–02	2002–03	2003–04	2004–05	2005–06	2006–07	2007–08	2008–09	2009–10	2010–11	2011–12p	30.968864548239427	28.369520523720521	28.178755475250675	27.514199059858843	26.294727671856727	23.048202017312679	22.000654126903733	22.380344660259809	22.207038086784166	19.938051786710531	19.116099467305595	18.672286260792493	All Industries	2000–01	2001–02	2002–03	2003–04	2004–05	2005–06	2006–07	2007–08	2008–09	2009–10	2010–11	2011–12p	17.452262283170679	16.881140749914799	16.543345106619764	16.36437433920505	16.031352757642502	15.082453567121526	14.483104026331286	14.174654378400314	13.603671469511461	13.062271948774955	12.701897925950163	12.16120645902442	

2007–08	ACT	Tas	WA	NSW	Qld	SA	Vic	NT	Aust	26.346446814230649	24.792666957660412	24.268854559341662	22.691257291210103	28.166261898780114	24.59978655282816	15.465980446458024	19.4446024410475	22.380344660259812	2008–09	ACT	Tas	WA	NSW	Qld	SA	Vic	NT	Aust	33.505154639175295	23.978161428360632	23.374213425006257	21.4310564768642	28.367698198039974	21.222626826956624	17.54977716523263	14.340450220468794	22.207038086784163	2009–10	ACT	Tas	WA	NSW	Qld	SA	Vic	NT	Aust	29.512697323266988	21.85516445470283	19.240200271438496	22.160585474838999	23.0564353584797	18.9109510668372	15.403999652204154	15.103401227950492	19.938051786710531	2010–11	ACT	Tas	WA	NSW	Qld	SA	Vic	NT	Aust	25.717032526838647	25.601480567550894	21.836837604963716	21.62081955207519	20.10887450636244	16.851362895084257	14.775441668757777	13.373245937961604	19.116099467305595	2011–12p	ACT	Tas	WA	NSW	Qld	SA	Vic	NT	Aust	30.194643154217268	20.181790171006011	23.041876485078383	19.37124844274982	21.137416960147654	19.08426183844011	13.634554354815297	12.047294182723331	18.67228626079249	Claims per 1000 employees

2007–08	ACT	WA	Tas	NSW	SA	Qld	Vic	NT	Aust	7.7963975266600949	6.3567152043757806	6.5473592317765155	5.6740184863182899	7.6307363927427962	7.0206292047008914	4.984846316130116	6.4805071690958602	6.0313126745497954	2008–09	ACT	WA	Tas	NSW	SA	Qld	Vic	NT	Aust	10.61855670103092	7.2680124186660642	6.566327283458758	5.8958599095442406	5.8362847308824284	7.4045452948821531	5.9444072337575351	4.1140635878394045	6.4004097131859998	2009–10	ACT	WA	Tas	NSW	SA	Qld	Vic	NT	Aust	9.2165898617511512	5.7138946864200895	5.7703404500865574	5.8385170262231965	5.4968477260999302	6.2122084653037772	5.2633104367736143	4.0463892408147384	5.7206370386559797	2010–11	ACT	WA	Tas	NSW	SA	Qld	Vic	NT	Aust	10.575228328793463	6.5883229922606441	6.5545959284392286	5.6098296468966442	5.5331210685718721	5.3957327775340058	5.2428977955269884	3.3666912850812407	5.6204090512894487	2011–12p	ACT	WA	Tas	NSW	SA	Qld	Vic	NT	Aust	9.3162535351855009	6.4416977306912599	5.0839624094900682	4.964324814073767	5.6798398328690807	6.3310465566028125	4.9884881043745279	3.0818659537199204	5.5091539884798584	Claims per 1000 employees
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